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Brief Profile of EUA

Established in 2001

Non-governmental membership
organisation

740 individual university
members

34 National Rectors’ Conferences
Members

47 countries

Independent voice for the

university sector.
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EUA MEMBERSHIP MAP AS OF 18 APRIL 2012

Countries with EUA collective members
Countries with no EUA collective members
Members per country

Andorra

Holy See

EUA has 25 Affiliates. They have not been
integrated in the above map as they do
not correspond necessarily to national
bodies (please see www.eua.be for full list
of members).
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Invest in excellence or build capacity? A
political question

Investing in excellence
v' Investing scarce resources where it is used better
v Promoting good practice through competition (fx excellence schemes)
v Promoting those that perform best (performance-based funding)*
v' Tends to favour concentration
v Examples: ERC, Horizon2020

Capacity building

More diversity — smart specialisation

Ensures locally produced relevant knowledge and innovation
Promotes R&I everywhere

Look to the system, rather than a few institutions

More equal return of money to all member states in the EU
Risks to spread funds ‘too thinly’

Examples: Smart specialisation, structural funds
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*See the EUA Define Project ( )


http://www.eua.be/define.aspx
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What are the issues at the institutional level?

Evidence from IEP (Institutional Evaluation Programme)
system reports for Montenegro (2014), Romania (2014),
Portugal (2009), Turkey (2008) Slovakia (2008)

Resources
v Financial resources
v' Staff resources — research time and brain drain

Infrastructure
v' Laboratories
v' Libraries

Governance structure
v Small strategic capacity
v Decentral structure of universities

Traditional teaching-based mission in many post-
communist systems

Lack of autonomy - rigid accreditation systems
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http://www.university-autonomy.eu/




What can be done?
Capacity building through partnerships

v' Strong institution+weak institution=two strong institutions (if done
right!)

v Fx twinning and teaming in H2020
v' Sandwich and joint programmes

Investment

v Smart specialisation - invest in regional niches
v' Invest in infrastructure (structural funds)

Governance reforms

v' Give more autonomy and strategic power to institutions
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Universities in their regions
Are universities ‘innovation laggards’?

NO!! Vital role in innovation ecosystems

Extensive evidence on the role of universities

v' EUA initiatives (Publication: The Role of Universities in Smart
Specialisation Strategies www.eua.be )

v EUIMA Project: http://www.eua.be/euima-collaborative-research.aspx

v' Regional engagement in doctoral education:
http://www.eua.be/events/past/2015/EUA-CDE-Workshop-

Marseille/Home.aspx
Unique institutions through the triple mission
v' Research (contribution to knowledge)

v' Teaching and learning (regional HR development - research based
teaching)

v' Service to society (collaborations with public and private partners)
v' ... Universities deliver knowledge 'between two ears’
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One word on U-Multirank (EUA Survey)

Percentage of universities

0% 20% 40% B0% 80% 100%

The cooperation with the U-Multirank
consortium worked smoothly

B Strongly agree

There was extensive engagement of time _ I W Agree
and effort (more than anticipated)

Neither agree nor disagree
Disagree

The data collection process was
transparent

I B Strongly disagree

The data we provided is accurately
presented in the final results of
U-Multirank*

(N=285;*N=284)
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Conclusions

Universities play a leading role in regional
development
v' As unique institutions with huge potential

Financial aspect only one part of the issue

Governance reforms needed
v' In universities
v' At the system level — support for Smart Specialisation



Thank you for your attention



